
AGENDA
COUNCIL OF NEIGHBORHOOD ASSOCIATIONS

APRIL IJ, 2OO2
7:00 p.m.

CaII to Order

Approval of Minutes

Treasurer's Report prepared by Jan Bulla-Baker

OLD BUSINESS:

By-1aws revisions Nancy Lumbley

GPP situation Bill Sturbaum

Weed ordinance revision

Blooming Neighborhoods Day (display tables at Ellv[, dj-sp1ay
window, in-kind hours ) -- Nancy

Nomj-natj-ons Committee any announcements?

Volunteer Needs
Action Teams (stil] need volunteers for City Council
meetings and School- Board meetings) Volunteer need to
remember to send in reports and note time so in-kind hours
can be documented) DO NOT HAVE TO BE BOARD MEMBERS

Membership Development Commj-ttee (DO HAVE TO BE BOARD
MEMBERS) This is one of the listed accomplishments we must
meet for our 1"t quarter money we will face a deduction if
we do not meet it.

CCRP Board CONA needs to be represented on this board.
The person does not have to be a trained mediator please
give suggestions.

NEW BUSTNESS:
SIG Grant happenings

Brochure for "Safe Spring"
Community on Parade (Ju1y 4t^)
PR Project (Brochures)

NEIGHBORHOOD CONCERNS A}TD ACHIEVEMENTS

PROGRAM I,IANAGER' S REPORT Submitted in written form

Meetings: Pre-planning last Tuesday of month (23'd)
Planning }ast Wednesday of the month i'24'h.)
Next CONA meeting May 15, 7:00 p.m. HOOKER ROOM

REMEMBER to: repay your assocj-ation dues, 9et involved in Blooming
Neighborhoods Day for your neighborhood, get rewved up for the 4th of
July Parade and identify solicitation possibilities for CONA.



Cona
C ounci I of Ne i ghb orhood Associ ati ons

Treasurer's Report
April 17,2002

Checking Balance - Marchz},2002
Expenses:
03121102 SBC Ameritech
o4tottoz 

:;:t;Tyanaser

$5901.42

$28.47
578 86

$48.86-supplies
04104102 Indiana Secretary of State 20.00
04106102 Collegiate Copies 19.80
A4113102 BlueMarble Telecom 236.71
04113102 SBC Ameritech 28.47
04113102 Copper Financial 10.00
04t16t02 

:i"ff:m 
Manager 606 e4

1 18.94-postage

Deposits:
04101102 Eastside Neighborhood dues $25.00
04101102 Hand released 500.00

200 I -3'd quarter released
04108102 Kroger coupons 250.00
04108102 Hoosier Acres NA dues 30.00
04108102 Arden Place NA dues 20.00
Balance: $5191.17
Savings Account: $3820.30
03131102 Interest 2.99
03131102 Bryan Park Project 70.00
04l0ll0l Bryan Park Project 620.00
Total 54513.29

Gateway $225.30
Prospect Hills 519.42
Bryan Park 1720.00
CONA 2048.57
Restricted Funds:
2OOll4n Quarter-$1000
zOOZl1$ Quarter- $2000

v

v

Jan Bulla-Baker, Treasurer
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Progrom Monoger's Report
April t7 , 2OOZ

l. Continue to work on updoting neighborhood ossociotion personnel.
2. Completed ond moiled newsletter for this quorter
3. Continuing to work with IU students on PR plon for CONA. Hove

chonged plons often. Now developing o logo (whach I rejected - bock
to the drqwing boord), o Power-Point presentotion, buttons, ond two
brochures - one generol informotion ond the other specific to
ProsPective neighborhoods) Finol closs presentotion April2?. 1:00
p.m.-fwill ottend.

4. Designed ond hod printed o brochure for our 516 responsibilities
Copies ovoiloble for distribution in your neighborhood.

5. Completed revisions to the by-lows (hopefully)
6. Continue to send informotion by emoil ond emoil attochments to

members ( Would like some feedbock -- ore you reoding them?)
7. Still in need of o Membership Development Committee(if we do not

hove one, we will lose money from our gront!)
8. Still in need of o "Morketing" Committeeto move forword with ideos

from students
9. Attending 3 workshops in the next three months: Morch 20 -

Development of o Fundroising Plon; the Aprt 22 one is "How to Ask
for Money" and the Moy one is "Assessing ond Strengthening o Boord"
I will be shoring oll this informqtion with the Boord

10. Met with Georgio Schoich (RSVP) regarding o gront she is writing ond
wonts to include CONA os o portner

Needed desperotelyz NAMES of individuols ond businesses to opprooch
for finonciol support. We ore scheduled to solicit businesses in June BUT
weneed to hove o focused group. Weneed to roise $2500 by the endof
theyear. We hove not yet roised the $1000 from lost year thot resulted
in $1000 being held from our gront. Business contocts need to be very
focused ond most effectively foce to foce.

BUT, occording to studies ,89% of nonprofit contributions come from
individuols. Who orethepeople who think on orgonizotion likeCONA is
importont? Whoever they o?e, they ore not supporting CON A finonciolly.

\./
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Couurnurv oN Peneon

PRoPoSAL:
..-. { collaborative project to create a neighborhood presence celebrating community in t}re armual Bloomington Fourth of

July Parade.

The partrcrs merrtioned below would join forces to construct lparade float that will celebrate the importance of
neighborhoods in Bloomington. The float will begin construction on Join tlands Day on Saturday, June l5m - a
national day of service with a focus on family and neighborhood voluteering efrorts. Neighbors and families will be
recruited to participate in the float construction on this day at a central location, with ma&rials being supplied by the
Bloomington volunteer Network FAI'fiLY MATTERS volunteer progam.

In addition to the float projec! which is designed to represent all neighborftoods in Bloomington, there will also be an
opportunity for neighborhoods to create a banner that will represent their individual neighborhoods. The neighborhood
watsh grant funds would provide the funding for these banner desigls to be transformed into 3' x 8' vinyl banners tlat
neighbors will march with following the float in the Fourth ofJuly parade.

Each barner would include their neighborhood name and opional decoration that would represent their neighborhood.

Then kids, neighbors, old and young will *alk with the banner as a "community on parade". The banner would be theirs
to keep for future neighborhood events...including picnics, parties, garden walks, next yea/s parade,

BloomingNeighborhoods Day, etc. This banner would help in creating an identity for the neighborhood to rally behind
and have pride in.

This is a positive project for noighbors, young and old" and a wonderful opportunity for neighborhoods in Bloomington
to proudly "wave their banner" during Bloomington's most public of community celebrations.

PARTNERS:
CONd Neighborhood Associations, Bloomington Volunteer Network - FAtvfl.Y MATTERS Voluteer Program
IIAND - Housing & Neighborhood Development Departnent

TrMu,INn:
Join Ilands Day - Float construction June 15

CONA - Final Float touch up June 29
Bloomington Community Fourth of July Parade July 4

Buncrr:
BM{ Funds Grant Funds

CONA/Neighborhood Float Materials and Supplies $400.00
3' x 8' full mlor banner 5-10 @ $168 ea. $840 - $16E0

(this fi.nding total will depend on the nrunber of indivi<fual neighborhoods that agree to pqticipate. The Neighborhood Watch
grant money would go directly to the fudivittral neighborhood to pay for barner production)

BrxnrIrs rO KIDS AND NEIGIIBORIIOODS:
This project offers the opportunity for youtl and families in neighborhoods all over Bloomington to participate in the

armual tradition ofthe Community Fourttr of July parade celebration through the connection to the place they live. The

project will offer a creative and constructive use oftime for young people aud an opportunity for frmilies to volunteer

on a project together and make contact with other frmilies with similar interests.

Neighborhoods will be made stronger through this unified display of support and celebration and the community atY 
hrge will benefit by this community building activity.
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